WE FOR SHE
Championing the Next Generation

Call to Action

More than 1,500 business leaders and Grade 10-12 young
women came together in Vancouver in October 2016 for WE
FOR SHE: Championing the Next Generation. Their focus:
how to support women in the workplace and inspire young
women to be bold in their careers.
This Call to Action was created from the voices that were
heard at the WE FOR SHE forum. It is an urgent call to
change based on a world that will take over 200 years to
achieve gender parity based on the current pace1. Together,
we can create gender equality for the next generation.

What can you do
to promote equal
opportunities for
women?
Girls and women of any age can take
action in many ways to create change that
will benefit us all. Let’s get started!

1. Speak Up

WHY WE NEED A CALL TO ACTION
Since the 1970’s, most young women have started their careers believing they
live in an age of equality. However, from then to today, women have continued
to lag far behind men in jobs, pay, opportunities, promotions and leadership
roles. Based on the pace of change from the past 20 years, it will take over 200
years to achieve gender parity1! Disparities exist on several fronts, including:
Jobs: Girls get better grades in school and graduate in higher numbers than
boys from university, yet achieve less in pay and jobs2.
Pay: On average women who work full time earn 72 cents for every dollar
earned by a man3.
Opportunities: Women are great entrepreneurs. They own over one-third
of small businesses in BC and start businesses at a greater rate than men;
however, women receive less than 4% of venture capital financing4.
Promotions/Leadership: While women form 47.3% of the workforce, they
only make up 5.3% of CEOs4.
https://www.policyalternatives.ca/newsroom/news-releases/gender-gap-leaves-canadian-women-leaning
-next-228-years-study
2
http://yaleglobal.yale.edu/content/women-more-educated-men-still-paid-less-men
3
http://www.canadianwomen.org/facts-about-the-gender-wage-gap-in-canada
4
http://weballiance.ca/wp-content/uploads/2015/10/WCEG_SUMMARY_WEB_light_2015_05_07.pdf
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•
•
•
•

Dare to be yourself
Call out stereotypes
Ask tough questions and be confident
Talk to boys and men in your life about
equality

2. Step Up
•
•
•
•

Take on leadership positions
Be a role model
Empower, don’t compete
Champion other females

3. Act Up
• Set goals and take on tough challenges
• Explore non-traditional, entrepreneurial
and bold careers
• Encourage people to consider and act
on equity issues
• Be the change you want to see

Download the full Event Summary at weforshebc.ca/resources

LEADERS ADVOCATE ACTION
WE FOR SHE
ACTION PLAN 2.0
Champion Women
CHAMPION (noun) – someone who advocates on your behalf, sees
		
potential in you that you wouldn’t see yourself.
(verb) – speaking publicly in support of a person, belief, cause, etc.
a. Actively champion your own career.
b. Act as a champion, mentor, and role model for women in your
life and workplace.
c. Develop champions, advisors, and sponsors for women to
advance their careers.
d. Invest in women-owned businesses.

Promote and Advocate Diversity
a. Be an advocate for diversity and inclusion.
b. Implement diversity policies in your organization.
c. Implement updated talent management systems to recruit and
develop a pipeline of women.
d. Develop flexible work practices and policies to support women, families,
and employees.
e. Incorporate a diversity focus in our schools, and encourage girls to pursue
careers in business, entrepreneurship, trades, and STEM.

Create Positive Mindsets

Premier Christy Clark
This is the generation that will break
the code. Young women and girls can
be whatever they want to be - but the
journey can be much harder for women.
That's why we have WE FOR SHE! Find a
champion! Believe in yourself. We are the
change we seek.
• British Columbia’s economy needs
more women in leadership roles in
industry, elected office, and at boardroom tables.
• Step up and be part of this change.
• Take on ‘stretch assignments’.
• This will be the generation to eliminate gender disparities.
• Make your voice heard and ensure
your ideas are recognized.
• Share your own experiences and
challenges.
“Forget about who people think you are—
be who you are and be proud to be you!”
– Christy

Ravi Karkara

Nicole Verkindt

Miklos Dietz

Adopt and follow the UN Women’s Empowerment Principles:

Technology will create a power shift for
women. There will be new jobs, new
titles, new roles. The future of leadership
is about collaboration—and women
lead collaboratively.

Having more women in leadership will
have financial benefits over $12 trillion.
Women might be the most important
driver for firms. We need to avoid it
taking over 200 years to reach gender
equality.

UN Women

1. Establish high-level corporate leadership for gender equality.
2. Treat all women and men fairly at
work - respect and support human
rights and nondiscrimination.
3. Ensure the health, safety and well-being of all women and men workers.
4. Promote education, training and professional development for women.
5. Implement enterprise development,
supply chain and marketing practices
that empower women.
6. Promote equality through community
initiatives and advocacy.
7. Measure and publicly report on progress to achieve gender equality.
See more at: tinyurl.com/hxsd3zm and tinyurl.com/
zkklgpf

OMX & Next Gen Dragon's Den

Mckinsey & Company

• Don’t hesitate to start a venture. There
is never a perfect time to do it, so why
not now?!
• Wear your failures as a badge and be
proud of trying something risky.
• It’s a marathon, not a sprint, so don’t
panic.
• 60% of future jobs require new skills
that aren’t currently being taught.
• The majority of new jobs created are
innovative or part-time, which can be
more manageable and flexible, good
for women.
• Optimism is a self-fulfilling prophecy!
• Diversity is statistically more
profitable.
• Be a hurricane!

The most effective measures to promote
gender diversity are CEO commitment
and developing women in organizations:
• Visible monitoring by the CEO and the
executive team of progress is key.
• Run skill building programs aimed
specifically at women.
• Mandate senior executives to mentor
junior women.
Other programs to encourage and support women in organizations:
• Performance evaluation systems that
neutralize the impact of leave or flexible work arrangements.
• Options for flexible work (eg part-time
programs) and or locations (e.g. telecommuting).
• Programs and facilities to help reconcile work and family lives (e.g. childcare, spouse relocation).
• Assessing indicators in hiring, retaining, promoting, and developing
women.
• Gender-specific hiring goals and
programs.

a. Adopt a positive mindset and be confident in your abilities. Speak up!
b. Encourage family, friends, colleagues and organizations to address
stereotypes and practices that hold many women back.
c. Recognize and call out unconscious bias that may limit opportunities for
women.
d. Promote different examples of leadership to help women visualize success.

Activate Men
a. Engage men as active participants and critical partners in
conversation and action, to collectively shift the dial.

Building on Success
This Call to Action is built on several years of activity, advocacy, and action in British Columbia.
The BC Economic Forum: Women as a Catalyst for Growth was launched in 2014 to create
action around increasing the economic impact of women in the province.

What does the world
need us to be?
WE FOR SHE Participants say. . .

A second BC Economic Forum: Women as a Catalyst for Growth was held in October 2015 to
continue to build momentum, measure progress and generate further action. The Catalyst for
Growth Fund, which supported 19 projects around the province to advance women, was a direct
result of the forum.

 At the table

 Daring to dream

 Speaking up

 Going for it

The 2016 forum, WE FOR SHE: Championing the Next Generation, was one of the largest
collaborations of women’s organizations, companies, experts, business leaders, advocates and
young women in North America.

 Defining our own
version of success

 Ourselves

MOVING TO ACTION

What needs to change?
DIALOGUE HIGHLIGHTS
• Have more honest and uncomfortable discussions in order to

address unconscious biases. Dare to be yourself!
• Eliminate stereotypes so that we can be seen for who we
really are.
• Unconscious bias is the foundation from which our sexist
behaviours arise. We need to teach our children, partners and
professionals that positive attributes cannot be restricted to
one gender.
• More women need to come forward to be role models. Women
need to take accountability to make a difference—men can
help but women need to unite and be the ones out front.

BUSINESS LEADERS
• Recognize, encourage and empower girls and women to
boost confidence and mindset.

• Leverage the conversation to support young women, provide
sponsoring and mentorship, champion rising stars.
• Educate to enable women to stand up for themselves, ask for
help, promote themselves and drive change.
• Eliminate unconscious bias, including generational and
institutional bias.

NEXTGEN LEADERS

How will you make a difference?
DIALOGUE HIGHLIGHTS
• We all have a purpose on this earth and it's our obligation to

live it!
• Instill confidence in women around you. Let them know that
they are doing great. Give good feedback.
• Empower, don’t compete.
• Step up! Speak up!

BUSINESS LEADERS
• Be a role model – mentor – sponsor.
• Have confidence in myself, toot my own horn, push my agenda.
• Spread the message from today. Be an advocate and
encourage conversation.
• Facilitate opportunities, networking, and support.

NEXTGEN LEADERS
• Empower, inspire, and provide support for other women and

girls.
• Be confident in your ability as a woman, take control, don’t be
scared to set goals and maybe fail.
• Don’t be self-conscious, put my hand up.
• Share this knowledge with my peers, ask tough questions,
and continue the discussion.

• Educate to enable women to stand up for themselves, ask for
help, promote themselves and drive change.
• Stereotypes and societal perceptions of men and women,
pressure on girls to conform and say what people want to
hear rather than what they think.
• Expose men and boys to the issues and help them to
understand.
• Enhance opportunities for girls and women in more varied,
non-traditional fields and sports.

Do you believe that working together
we can achieve gender equity sooner?
Over 98% of respondents say "Yes! Let's Do This!"

WE FOR SHE Organizing Partners
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